
DIMERCO SERVICE
Factory Relocation to 
Southeast Asia and India
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Help foreign companies relocate production to 
Southeast Asia by leveraging local expertise, 

maximizing government incentives, and 
ensuring smooth customs compliance.



What Companies Would Benefit Most?
Companies looking to diversify their factory to emerging markets 
(Southeast Asia and India) to mitigate supply chain risks while 
capitalizing on incentives offered by emerging markets.

Industries
Semiconductor, Electronics, Automotive, Textile

Triggers for Service
• Companies expanding under China+ strategy to diversify production 

locations and reduce risk

• Shift to more “tariff-friendly” countries

• Emerging market incentives to expand into their country



WHY PARTNER WITH DIMERCO? 

Dimerco operates in just about every major market 
across Southeast Asia and India and uses that local 
logistics know-how to provide sound, practical 
recommendations based on real-world expertise.



Philippines
• Manila
• Subic
• Cebu

Indonesia
• Jakarta
• Semarang
• Surabaya

Singapore

Malaysia
• Kuala Lumpur
• Penang
• Johor Bahru
• Ipoh

Thailand
• Bangkok
• Laem Chabang
• Chiang Mai

Vietnam
• Ho Chi Minh City
• Da Nang
• Hanoi
• Haiphong

India
• Delhi
• Ahmedabad
• Mumbai
• Bangalore
• Hyderabad
• Chennai
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Alliance Network

Dimerco Network

Brunei

Cambodia

Myanmar

SOUTHEAST ASIA & INDIA NETWORK 



MAJOR VERTICAL INDUSTRIES SERVED
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Mumbai Region - India

Semiconductor, Automobiles, 
Electric Vehicle

Bangalore Region- India

Aerospace, Defense 
Manufacturing, R&D in 
Aviation, Electronics, 
Semiconductor Manufacturing

Chennai  Region- India

Electronics & Automotive

Hanoi - Vietnam

Electronics and High-Tech 
Products

Ho Chi Minh - Vietnam

Electronics, Textile and 
Garments

*EEC - Thailand

Automotive, Printed Circuit 
Board (PCB), Semiconductors, 
Robotics, Electronics.

*EEC – Eastern Economic Corridor

Johor - Malaysia

Electronics, High-tech Products, 
Data Centers. 
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Import of Used 
Machinery

Industrial Parks & Vertical 
Industry

Free Trade Zones and 
Bonded Warehouse

Customs Procedure & 
Lead Time

STRUCTURED APPROACH
Examine all points important moving a factory to a new market



FEATURES AND BENEFITS

Feature Benefit

Experience in establishing operations in new market – 
legal entity, required licensing, regulatory 
requirements, etc.

• More accurate picture of how to do 
business in different markets

Multi-lingual local teams – English, Mandarin, and 
local languages.

One-stop provider of integrated services – Knowledge 
of local air/ocean operations and customs brokerage 
and how these impact factory relocation. 

• Recommendation reflects broad understanding 
of all key factors. Single-source logistics 
solution easier to manage.

• Ensure seamless communication, facilitating smoother 
market entry and operations.

Knowledge of customs regulations – not just the 
“black &white” rules, but the other areas only 
experienced operators would know.

• More accurate assessment based on real-world insight. 
This is essential for complex compliance such as getting 
certificate of origin and importing used machinery



CASE STUDY
FACTORY RELOCATION

Advise on complex 
import regulations 
for used machinery 
and equipment.

Recommend 
strategies to 
minimize import 
duties and maximize  
tax and VAT savings.

Provide experience-
based guidance on 
customs compliance 
for imports.

Since 2019, Dimerco Vietnam has helped many 
companies successfully relocate manufacturing from 
China to Vietnam, providing guidance on import 
requirements, customs compliance, and logistics. 
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